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What is a 
COMPREHENSIVE PLAN?

• most common approach to planning
• multiple elements
• establishes long-term vision (15 to 20 years out)
• directs future development consistent with that vision directs future development consistent with that vision 
• provides framework to coordinate planning activities
• provides context for local officials making decisions

growth and development in the community – growth and development in the community 
– providing services and facilities to support development
– prioritizing investments - more efficient use of public funds

• informs decisions of any group or individual• informs decisions of any group or individual
concerned with growth and development
– developers, land trusts, environmental agencies, utility providers, 

private land owners, etc.p



Comprehensive 
Plan

Issues and Elements Implementation
Opportunities

p
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Community 
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COMPREHENSIVE 
PLAN PROCESSPLAN PROCESS



COMPREHENSIVE PLAN PROCESS

Ph  1Phase 1



COMPREHENSIVE PLAN PROCESS

Ph  2Phase 2



COMPREHENSIVE PLAN PROCESS

Ph  3Phase 3



COMPREHENSIVE PLAN PROCESS
Ph  4Phase 4



COMPREHENSIVE PLAN PROCESS

Ph  5Phase 5



COMPREHENSIVE 
PLAN PROCESSPLAN PROCESS –
Timeframe



Phase One (5-7 Weeks)

Kick-Off
Estimated 
Timing

Data Collection

Research & Analysis

Timing

Market Analysis Mapping Plan Review Demographics

First Community Meeting(s)

Issues & Opportunities 

Phase Two (4-6 Weeks)

Report

Framework Concepts

Framework Concept A Framework Concept B

Final Framework Concept



Phase Three  (12-16 weeks)

Initial Plan Concept Development

Plan Map Concept A Plan Map Concept CPlan Map Concept B

Second Community Meeting(s)

Preferred Concept

Draft Plan Map

Key Development Area Plans

Plan 1 Plan 2

Final Map Plan

Third Community Meeting(s)



Phase Four  (4-6 weeks)

Recommendations and Implementation Strategies

Fourth Community Meeting(s)

Phase Five  (6-8 weeks)( )

Plan Preparation

Final PlanFinal Plan
Phase Six  (4-8 weeks)

Plan Adoption Process



Successful 
community 
buildingbuilding 
depends on 
engaging theengaging the 
community.y

“Tell me I forget Show me I remember“Tell me, I forget. Show me, I remember. 
Involve me, I understand.”

Chinese Proverb



Community 
ContextContext
How does the 
community fit into community fit into 
the region?
What is the What is the 
community’s role?



Key Land Use 
RelationshipsRelationships



Major 
transportationtransportation 
links and public 
service facilities



Regional Parks, 
Open SpaceOpen Space 
Networks, 
Agricultural 
LandsLands





Sustainable 
NeighborhoodsNeighborhoods
and Centers













Interconnected 
local streetslocal streets



Conventional Development

• Separated uses

• No connections

• Everyone must use the main 
road to go “next door” 

• Congestion on main road



Trip Assignment:  Conventional



Form Based Smart Development

• Uses are not separate

• Multiple connections between 
uses

• Have many options to get to your 
destination

• Less congestion on main road



Trip Assignment:  Traditional



Travel 
choiceschoices





Pedestrian 
friendly streetfriendly street 
blocks



Choices - land 
use mix anduse mix and 
diversity





Density Without Design?

Fawn Creek Apartments, Eureka

Dover Kohl  & Partners



Density…

Dilworth, Charlotte NC

Dover Kohl  & Partners



Making Higher Density Workable

Denser Housing Has Earned a Bad Reputation

Dover Kohl  & Partners



Making Higher Density Workable

Density Without Design is the Problem

Dover Kohl  & Partners



Making Higher Density Workable

The Grammar of “Fronts & Backs”

Dover Kohl  & Partners



Making Higher Density Workable

Good Building Types Encourage Reinvestment by Neighbors
Dover Kohl  & Partners



Variety of 
parks andparks and 
recreation 
areas







Choice of 
lot sizeslot sizes





Design 
for 
interestinterest









Parks and Greenway Element









Nashville 
Transect ZonesTransect Zones

Indian Creek        
Communityy





Indian Creek Community Plan



Indian Creek Community Plan





Implementation
5.0 VISION PLAN REFINEMENT
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Note:  This is a 
generic diagram.  

Extent of 
Comprehensive 

Plan 
Recommendations*

* Recommendations may 
t t i t

$
CIP?

CIP?

$ = What are the costs?  How will it be funded?  This can only be answered in part by the Comprehensive Plan.

g g
Topics to be 
addressed are to 
be determined by 
the jurisdiction. 

or may not pertain to 
items within yellow field.  

Examples indicate 
range, but policies in 

plan determine actual 
recommendations. 



Planning Planning 
SupportSupportSupportSupport





WebsiteStakeholder

Advisory 
Committee 

& St ff
Policy 
Maker

INPUT

Review of 
Ex. Plans, 
Policies, &

Interviews & Staff 
Meetings

Maker 
Briefings

Survey*
Regulations

Public 
MeetingsCounty Meetingsy

Visit
Plan 
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Final Plan
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*Optional DISSEMINATION OF INFORMATION



Land Use
h t ki d f d l t?what kind of development? 

what form?



Land Use
h t ki d f d l t?what kind of development? 

what form?



Community 
Plan ProcessPlan Process

•Kick Off
•Vision Workshops
•Structure Plan Workshopsp
•Neighborhood

Design Plan Workshopsg p
•Open House & Celebration







Kick-Off 
Open HouseOpen House

•Relationship to general 
plan
•Evaluation of 1996 

Update plan
•P t ti  f i ti  •Presentation of existing 

conditions
•Outline meeting Outline meeting 

schedule and
involvement 
opportunities



Vision 
WorkshopsWorkshops

f•Appearance preference
survey
•Growth scenarios
•Visioning session:

What do you like?
What do you not 
like?
What do you want to 

h fsee in the future? 



Structure 
PlanPlan
Workshopsp

•Understanding the •Understanding the 
Structure Plan
•Prepare Structure•Prepare Structure
and Transportation
Pl  d diPlans and discuss
issues



Neighborhood
Design PlanDesign Plan
Workshops

•Consider design •Consider design 
options for smaller
areasareas
•Seek solutions to

l  llcomplex, small
scale problems



Open House 
& Final Draft& Final Draft 
Presentation

•View the final draft 
plan
•Celebrate the 
community’s hardy
work!




